
Employee Files

a Grievance and Requests a 

Hearing

Hearing Date is Set.

Hearing Officer is the President.

Appropriate Notices Made.

Hearing is Conducted by Hearing Administrator

(HR or designee).

Hearing Officer is the President.

Hearing Officer Renders

A Decision in a Written Report

Flow Chart/Timeline For General Grievance

(One of the Parties is at Vice President Level)

Note(s): ● Grievance must be made, in writing, to HR.

● Informal resolution must be attempted first.

Note(s): ● HR will act as Hearing Administrator (or 

`   designee).
● If Respondent is being represented by an

attorney, Grievant must be provide 7 days

notice of such.

Note(s): ● See Detailed Description of Hearing.

Note(s): ● Copies of the Report and all paperwork will be

 provided to Grievant, Respondent, and HR.

● The decision of the President is final.

7 

business 

days

Grievant Appeals Decision

Of Appeals Hearing to

Board of Trustees

Note(s): ● Within 15 business days, appeal must be made 

 to HR in writing.

● Appeal must be based solely on a mistake or

miscue made in the Primary Hearing process

or the Appeals Hearing process.

● The BOT may elect to hear the appeal or not.

10 business days

15 business days
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