
















































































March 20, 2012

Strata Information Group

Information
Technology
lit Management Chet Lewis, VP of Finance and Administration

Texas Southmost College
Old Morgue
80 Fort Brown
Brownsville, TZ 78520

RE: Request for Proposal for IT Consulting and Outsourcing Services # 12/TSC RFP12-07

Dear Mr. Lewis:

Thank you for giving Strata Information Group, Inc. (SIG) the opportunity to submit a
response to Texas South most College (TSC) for IT Consulting and Outsourcing Services. SIG
appreciates the opportunity to be considered for this project.

Enclosed, is SIG's proposal in electronic format as specified in the first addendum to the RFQ.
Exhibits A and B are signed and are included as part of our response. You will be receiving five
(5) complete copies in print format by Wednesday, March 21, 2012 before 5:00 p.m.

SIG has a substantial on-going technology management practice and has provided services
similar to those being requested by TSC to 30 current and past clients. In addition, SIG
provides a wide range of services, including information technology assessments, enterprise
system acquisition, project management, functional and technical consulting, DBA services,
implementation services, custom programming, training, and business process analysis. SIG
has provided these services over 280 current and past clients.

SIG uses proven methodologies based on and grounded in best practices to deliver these
services. SIG consultants possess state of the art knowledge and skills to complete a project
on time, within budget, and to the satisfaction of the client.

We are hopeful that SIG will have the opportunity to meet with your selection committee to
discuss our proposal and why we feel SIG is TSC's best choice to assist the institution with the
proposed services. The services requested by TSC are complex and SIG would like to know
more about college operations and circumstances so that SIG might refine pricing to better
meet TSC's needs. If selected for further discussions or clarifications, SIG would be pleased to
meet with TSC executives and staff.

i1;;C1~tA-«}J
Henry A. Eimstad
President

Enclosures: Response to TSC RFP12-07

3935 HarneyStreet Suite203 SanDiego.CA92110 619.296.0170 Fax:619.296.0171 www.sigcorp.com
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Texas Southmost College 
Information Technology Consulting and Outsourcing Services 

 
Introduction 
 
Strata Information Group (SIG) is responding to Texas Southmost College’s (TSC) Request for 

Proposal for Information Technology Consulting and Outsourcing Services.  SIG recognizes that it 
must be in accordance with the terms, conditions, and requirements set forth in the RFP and that 
TSC desires to identify a consulting firm and specific individuals who will provide (1) Services to 
TSC: a comprehensive technology solution, recommendation, management of implementations, 
leadership in hiring personnel, and ongoing management of TSC processes, departments, and 
services, (2) Project team and management expertise, (3) Project execution, and (4) Costs of 
services. 

 
SIG’s approach to responding to this RFP is from the perspective of a consulting firm that has many 
years of experience in Information Technology (IT) management, procurement, implementation, 

and consulting services with higher education institutions. Strata Information Group has a strong 
track record of assisting institutions across the country with all of the efforts described by TSC.  
Since 1987, the company has helped clients with a wide range of information technology initiatives.  
In every engagement there has been a focus on success, collaboration, and pragmatic completion 

of work assignments.   
 
SIG prides itself on helping clients with information technology and the complex challenges that 
accompany change.  In addition to the functional and technical aspects of the work, there is a 
general requirement for leadership, change management, application of best practices, 
anticipation of risks and opportunities, and communication. 

 
SIG’s clients expect more than information technology expertise.  They require SIG’s consultants 
to be highly experienced, knowledgeable, and insightful.  SIG’s staff is expected to provide strong 
project leadership and support.  There is always a focus on attaining the outcomes desired by the 
institution with consultants who know how to lead and manage IT projects and teams.   
 

Responses to Items Required within the Request for Proposal  

 
This section of SIG’s proposal addresses the items required by TSC in the RFP for Information 
Technology Consulting and Outsourcing Services.  SIG is prepared to address any items that 
might require elaboration or clarification.  Each required item will be addressed in the order listed 
in the RFP, identified by section and paragraph number. 
 
2.1  PART ONE – SERVICES TO TSC:  Provide a detailed description of the services to be offered to 

TSC in accordance with the requirements and specifications set forth in this RFP, 
including a comprehensive technology solution, recommendation, management of 
implementations, leadership in hiring personnel, and ongoing management of 
College processes, departments, and services.  

 
SIG’s Response: 

 
Depending on TSC’s needs, SIG can offer a dual approach for a comprehensive technology 

solution:   
 Full-time, on-site staff  
 Specialized technology resources, as required 

 
SIG assists colleges and universities with their use of information technology to better serve 

students, faculty, and staff.  SIG’s portfolio of comprehensive services includes the 

following: 
 
 Technology assessments 

 Strategic planning and performance assessments 
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 Hiring processes for IT professionals 

 Knowledge transfer for client staff 

 Business process analysis and design 

 Procurement of Enterprise Resource Planning (ERP) hardware and software 

 Procurements such as Learning Management Systems (LMS), library, telephone, etc. 

 Implementation of ERP hardware and software 

 Upgrades of existing ERP systems 

 Onsite CIO/CTO/IT Director services including IT staff management, advisory committee 
relationship 

 Faculty and instructional support 
 Project management 

 Functional consulting and user training 

 Design and development of infrastructure, networks, and data centers  

 Development of management information reports 

 Development of instructional technology 

 Organizational development 

 
Each of SIG’s offerings is a customizable, structured solution that is adaptable to meet the 
particular needs of each client resulting in a long track record of projects that are successful, on 
time, and within budget. SIG’s consultants work side-by-side with a client’s employees fostering a 
rapport that enables people to work through bottlenecks and roadblocks.  Knowledge transfer is a 

primary goal within all of SIG’s engagements. 
 
2.2  PART TWO – PROJECT TEAM AND MANAGEMENT EXPERTISE: 
 
2.2.1 Provide a general statement of the individual/firm history including how many 

years in business, including legal name of firm, address of principal place of 

business, address of office that would be providing services (if different), number 
of employees, and annual revenue volume.  If the firm has multiple locations, TSC 
is primarily interested in the capabilities and experience of the office that will 
provide the majority of the required services to TSC.  Unless specifically otherwise 
stated, all requested information about the RFP should be limited to the local office 

that will service TSC. 
 

SIG’s Response: 
 
Profile of Strata Information Group (SIG) –Overview and Experience 
 
SIG is a privately held corporation that is based in San Diego, California.  It was founded in 1987, 
is consistently profitable with no outstanding debt, and has clients across the United States and 
internationally.  SIG's primary objective is to assist colleges and universities with information 

technology initiatives that enhance services to students, faculty, staff, alumni, and community.  
With its focus on customer satisfaction and through its consultant expertise and experience, SIG 
has grown to be the largest privately held provider of technology support and services to higher 
education in the United States. 
  
The company is owned by two managing partners who are practicing consultants.  Every SIG 

consultant is an employee, and SIG does not use subcontractors or “1099” staff. The majority of 

SIG’s staff consists of technical, functional, and management consultants that support a variety of 
implementations and ongoing support tasks.     
 
SIG has assisted more than 280 institutions with information technology initiatives and provides a 
wide range of services, including information technology assessments, enterprise system 
acquisition, project management, functional and technical consulting, ERP implementation services, 

Information Technology managed services, training, business process analysis, IT strategic 
planning, instructional technology planning, and database administration.   
 
SIG is vendor neutral and, therefore, does not sell hardware or software.  It does not promote 
products or services from any hardware or software companies.  SIG works effectively with 
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Datatel+SGHE, Oracle, Blackboard, Jenzabar, Campus Management, Desire 2 Learn, SAP, 

PeopleAdmin, Workday, and other vendors.  SIG has substantial experience in managing large-
scale projects that involve these companies.  
 
An important characteristic about SIG is the experience of its consulting team.  All SIG consultants 
have served for many years in leadership positions including registrars, controllers, financial aid 
directors, and chief information officers within colleges and universities.  They have helped many 

institutions with assessments, planning, business process analysis, infrastructure development, 
and system implementations.  They are able to assess client environment, help clarify issues, 
provide guidance, identify opportunities for improvement, and facilitate both strategic and tactical 
outcomes.  SIG’s consultants who have an average of over 22 years experience in higher 
education are seasoned professionals with extensive skills and abilities. 
 
Years in Business: 25 years 

 
Legal Name of Firm: Strata Information Group, Inc. 
 

Address: 3935 Harney Street, Suite 203, San Diego CA 92110 – only office 
 
Number of Employees: Approximately 80 
 

Annual Revenue Volume: Approximately $15 M 
 
2.2.2 Describe individual/firm experience in assisting organizations achieve their goals 

through comprehensive technology solutions. 
 
SIG’s Response: 

 
SIG has a substantial managed services practice with over 30 former and current clients where SIG 
has provided on-site IT leadership and staff.  In addition, SIG provides technical and functional 
consulting services to over 200 clients on an ongoing basis.  Hence, SIG has the depth and breadth 
of experience and expertise coupled with a large workforce to meet the needs of TSC.  See page 27 
for list of references for IT management and consulting services clients. 

 

SIG also has led over 50 systems applications acquisitions for colleges and universities across the 
United States and internationally.  Based on this experience SIG has developed proven methodology 
that is grounded in best practices and validated by successful project completions.  As part of SIG’s 
acquisition services, SIG assists institutions to conduct technology needs assessments. SIG’s ERP 
implementation practice includes scores of colleges and universities.  SIG’s project management 
services manage the technical and functional implementation of the ERP application suite including 
change management, communication, system configuration, system architecture, hardware 

requirements and acquisition, training, and business process analysis and design of business 
practices.  Careful management of these tasks results in on-time and on budget implementations. 
 
2.2.3 Describe the principals and key professional members of the prime firm that will 

be involved in the project. 
 

SIG’s Response: 
 

The company is owned by Henry A. Eimstad and Frank M. Vaskelis who are both practicing 
consultants.  Each has over 30 years of experience working with higher education institutions in 
their use of technology.  Both Mr. Eimstad and Mr. Vaskelis take a hands-on approach to each 
client engagement providing active oversight to make certain clients are fully satisfied. 
 

Other key SIG professionals include Harold George, General Manager, Professional Services, and 
Jeff McDaniel, Senior Executive, Client Services.  Mr. George directly supervises all SIG consultants 
and works with each expert specialist to ensure that projects are completed on time and within 
budget.  For outsourcing engagements that are ongoing providing onsite IT leadership and staff, 
Mr. George is in continual communication with SIG personnel monitoring project progress and 
execution.  In addition, a SIG Account Executive will be assigned to TSC to ensure that any project 
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challenges are resolved with acceptable solutions, and that communication is maintained on an 

ongoing basis.   
 
 
2.2.4 Identify the consultant who will be the College’s primary contact and provide a 

brief history about this individual. 
 

SIG’s Response: 
 
SIG has several employees who are a good fit for TSC.  SIG would appreciate the opportunity to 
review these candidates with the TSC staff before assigning a specific person.  Depending on the 
actual start date of this engagement and the availability of SIG personnel, SIG and TSC will 
mutually agree upon the primary contact for this engagement.  SIG will assign a consultant with 
many years of experience to lead the ERP procurement process.  Once the ERP has been purchased 

by TSC and implementation planning is to begin, SIG will assign onsite IT leadership and personnel 
to manage the implementation and continue with outsourcing services. Resumes of these potential 
SIG consultants can be found in the next section. 

 
2.2.5 Submit resumes of the Respondent’s primary contact and other principals and key 

professional members including copies of all certifications, licenses, credentials, 
etc. 

 
SIG’s Response: 
 
SIG’s principals and key professional staff’s resumes follow:  
 
 

Henry Eimstad, President and Owner 

Summary: 
 
 38 years experience in higher education 

 38 years experience in information technology systems  

 30 years management experience as Chief Information Officer (CIO) and Chief Technology 
Officer (CTO) at several colleges and universities 

 Experienced in ERP system selection, acquisition, implementation, and project management 

 Skilled project manager and facilitator of large, complex projects 

 
Selected Client Experience with Strata Information Group: 
 

 Managing Partner for the ERP procurement projects for Chapman University and Brandman 
University, the Banner® implementations at Sam Houston State University (TX) and Drew 
University (NJ), and the Student System implementation for Harvard Law School (MA). 

 Managing Partner for ongoing projects including the Grossmont-Cuyamaca Community 
College District (CA), Rio Hondo College (CA), State College of Florida-Manatee (FL), and 
the Ventura County Community College District (CA). 

 Performed an organizational analysis project at Oregon State University and the Oregon 

State System of Higher Education (OSSHE). 

 Managing Partner for ERP system implementations at Allan Hancock College (CA), Cuesta 
College (CA), Framingham State College (MA), Ithaca College (NY), Sierra College (CA) 
Santa Barbara City College (CA), and Seton Hall University (NJ). 

 Managed various projects for the following SIG clients, Harvard Business School, Central 
Arizona College, Chabot-Las Positas Community College District (CA), Eastern Washington 

University, Grambling State University (LA), Johnson and Wales University (RI), the Los 
Angeles Community College District, the San Diego Community College District, San Diego 
State University, San Mateo County Community College District (CA), and Western 
Washington University. 
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Expertise: 
 
 Leadership of information technology organizations as CIO and CTO 

 Organizational analysis 

 Strategic and operational planning 

 Project management 

 ERP system selection, acquisition, implementation, and management 

 
Other Relevant Experience: 
 
 Managed software delivery projects for a nationwide software company at a number of 

client sites, including the British Columbia Institute of Technology, California Institute of 
Technology, Minnesota Community College System, Santa Clara University (CA), Seattle 

University, the South Dakota State System of Higher Education, and the University of 
Hawaii. 

 Served as Computer Center Director/Project Manager for a nationwide management 
services company at a number of client sites, including Pepperdine University (CA), the 
Peralta Community College District (CA), the Riverside Community College District (CA), 
and the San Diego Community College District. 

 

Frank Vaskelis, Vice President, CFO, and Owner 

Summary: 
 

 35 years experience in higher education 

 40 years experience in information technology systems  

 Substantial experience in the management of information technology services for colleges 
and universities, having held the positions of Chief Information Officer (CIO), Chief 
Technology Officer (CTO), and Director of Information Technology at several institutions 

 Extensive technical expertise in telecommunications, network design, database 

administration and design, operating systems, web system administration/management, 
and library information systems 

 Experienced in ERP system selection, acquisition, implementation, and management 

 
Selected Client Experience with Strata Information Group: 
 
 Chief Information Officer under the SIG management services contract at the San Mateo 

County Community College District (CA).  Managed the implementation of SunGard Higher 
Education Banner®, including the installation of new hardware, software, network 
infrastructure, etc. 

 Managing Partner for several SIG projects, including those at Aims Community College 
(CO), City College of San Francisco, Ohlone College (CA), St. Mary’s University (TX), Taft 
College (CA), and Umpqua Community College (OR). 

 

Expertise: 
 
 Leadership of information technology organizations such as CIO and CTO 

 Strategic and operational planning 

 Project management 

 ERP system selection, acquisition, implementation, and management 

 
Other Relevant Experience: 
 
 Organizational analysis project at Oregon State University. 
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 Managing Partner for the SIG project to implement library systems at the Peninsula 

Library System (CA), a consortium of public and academic libraries. 

 Managing Partner for the implementation of a web-based virtual union catalog for the 
Silicon Valley Library System. 

 Managing Partner for SIG’s facilities management contract with the Children’s Hospital of 
Los Angeles. 

 With a previous employer was responsible for several computing resource management 

projects for the following colleges:  the Houston Community College System, the 
Riverside Community College District (CA), and the San Diego Community College 
District. 

 Computer Center Director for a nationwide information resources management company 
at the San Diego Community College District. 

 Director of Computing and Information Services at Oregon Institute of Technology. 

 

Harold George, General Manager, Professional Services 

Summary: 

 

 26 years of experience in information technology systems 

 Chief Information Officer (CIO) experience in colleges and universities 

 Experienced project manager and consultant 

 ERP system acquisition and implementation planning 

 
Selected Client Experience with Strata Information Group: 
 

Served as a Senior Consultant for the SunGard Banner® software suite at numerous client 
sites, including: 
 Managed the implementation of ERP systems at Allan Hancock Community College District 

(CA), Cuesta College (CA), Imperial Valley College (CA), Santa Barbara City College (CA), 
Solanao Community College District (CA), South Texas College of Law, and the University 

of Dallas. 

 Conducted information technology assessments at Framingham State College (MA), 
Harvard Law School, Joliet Junior College (IL), Pasadena City College (CA), St Edwards 
University (TX) and other institutions. 

 Managed IT procurement services projects at Allan Hancock Community College (CA), 
Framingham State College (MA), Grossmont-Cuyumaca Community College District (CA), 
Harvard Law School, Harvard Business School,  Imperial Valley Community College District 
(CA), Marin Community College District (CA), McHenry Community College (IL), Mendicino 

Community College District (CA), Mt. San Antonio Community College District (CA), Napa 
Valley Community College District (CA), Palo Verde Community College District (CA), 
Santa Barbara Community College District (CA), Solano Community College District (CA), 
South Texas College of Law, St John Fisher College (NY), and the University of Dallas. 

 
Expertise: 
 

 Leadership of information technology organizations 

 Business Process Analysis (BPA) 

 Project management 

 ERP system acquisition and implementation planning 

 Assessments and strategic planning 

 ERP implementation consulting and support 

 Experienced Jenzebar implementation project manager 

 
Other Relevant Experience: 
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 Jenzabar, Incorporated.  Senior Sales Support.  Managed client relationships, assisted in 
technical and functional sales demonstrations and marketing support. 

 St, Mary’s University (TX).  Director of Administrative Technology and Information 
Services.  St. Mary’s University utilized the Jenzabar administrative software suite. 

 CARS Information Systems, Incorporated.  Vice President of Client Services. 

 Fairleigh Dickinson University (NJ).  Director of Administrative Systems and Accounting. 

 

Jeff McDaniel, Senior Executive, Client Services 

Summary: 

 
 31 years experience in higher education 

 35 years experience in information technology systems 

 14 years experience with the SunGard Higher Education Banner® suite 

 CIO experience in colleges, universities, K-12 and private sector 

 Experience in the development of business and corporate strategies and ensuing projects 

 

Selected Client Experience with Strata Information Group: 
 
 Led IT assessment and improvement projects at McHenry Community College (IL), Santa Fe 

Community College (NM), and Feather River Community College (CA). 

 Provided management for SIG engagements including: San Bernardino Community College 
District (CA), South Texas College (TX), St. Edward’s University (TX), University of the Incarnate 
Word (TX), Philadelphia College of Osteopathic Medicine (PA), Tyler Junior College District (TX), 

Imperial Valley College (CA), Oakland University (MI), Davenport University (MI), Eastern New 
Mexico University (NM), AIMS Community College (CO), and Barstow College (CA). 

 Led an ERP procurement process for Clatsop Community College (OR), Copper Mountain College 
(CA), and Yavapai College (AZ). 

 Assisted with an ERP procurement process for Allan Hancock (CA), Mendocino (CA), and Palo 
Verde (CA) colleges. 

 Served as Chief Information Officer for the San Joaquin County (CA) Office of Education, an 
organization with 19 school districts, 120 schools and with over 80,000 students. 

 Served as Chief Information Officer or senior IT manager at such institutions as Bergen 
Community College (NJ), City Colleges of Chicago, Foothill–De Anza Community College (CA), 
Howard Hughes Medical Institute (MD), Lincoln University (MO), Monterey Peninsula Community 
College (CA), University of Houston–Clear Lake, and the University of the Pacific (CA). 

 

Functional Expertise: 
 
 Leadership of information technology organizations 

 Project management 

 ERP system implementation and management including Oracle/PeopleSoft, Datatel 

Colleague®, SunGard Higher Education Banner® and others 

 Managing outsourced vendors and contracts 

 
Other Relevant Experience: 
 
 SunGard Higher Education, Incorporated.  Professional Services Vice President.  Corporate 

responsibilities included managing over 400 employees and 250 client contracts, and 
consulting teams. Managed P&L in excess of $60 million and member of senior corporate staff. 

 SunGard Higher Education, Incorporated.  West Coast Regional Manager/CIO/Project 
Manager.  Managed outsourcing contracts in the western United States.  
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 Technology Specialists, Incorporated.  Executive Director/CIO/Project Manager.  Managed ERP 

system implementations. 

 Unisys Corporation.  Western Region Educational Marketing Manager.  Provided technical sales 
support to account managers. 

 

 

James Vasquez, Account Executive, Client Services 

Summary: 
 
 18 years experience in higher education ERP systems 

 25+ years experience in information technology systems 

 10 years experience as a CIO 

 10 years experience with the SunGard Higher Education Banner® application suite 

 2 years experience with the Datatel ERP application suites 

 4 years experience with the PeopleSoft ERP suites 

 Skilled in project management, operations management, Database Administration, ERP 
procurement and implementation 

 
Selected Client Experience with Strata Information Group:   
 
Served as a Account Executive and Senior Consultant in account and project management for 
the implementation of SunGard Higher Education Banner® and Datatel Colleague® at 
numerous client sites, including: 
 

 Jefferson College (MO). Led a team of consultants in the full assessment of the institution’s 
Banner® ERP application suite and Oracle database environment.  The assessment also 
included an analysis of and recommendations for a re-organization of the information 
technology department and the implementation of remote DBA services. 

 Nassau Community College (NY). Led a team of consultants in the implementation of the 

Banner® Finance product. The implementation involved training of staff, implementation 

and go-live support.   

 Bridgewater State University (MA). Led a team of database consultants in the upgrade of 
Oracle 11g and Banner® ODS 8.3. 

 Piedmont Technical College (SC). Led a team of consultants in the implementation of 
DegreeWorks®, Banner® Workflow and Banner® Document Management System 
(BDMS). 

 

Expertise: 
 
 SunGard Higher Education Banner®  

 Datatel Colleague® 

 Database Administration 

 Oracle 

 PeopleSoft 

 

Other Relevant Experience: 

 
 SunGard Higher Education, Incorporated.  Practice Director, Database/ system 

Administration. Managed activities and people associated with assigned colleges.  Project 
delivery success factors included P&L, resource utilization, project completion dates, 

deliverables and dollars for a professional services/leveraged delivery.   Client 
organizations included Oracle and MS-SQL® Database administrators and Windows® 
System administrators. 



 

  9 

 SunGard Higher Education, Incorporated.  Site Chief Information Officer. Managed the day-

to-day operations of the Office of Information Technology supporting administrative 
computing, telecommunications, networking, system administration, and end-user services 
for a state university. 

 SunGard Higher Education, Incorporated.  Director, Enterprise Applications/Technology 
Management. Managed the operation of the institution’s Banner® ERP software. Supervised 
staff of 8+ technical professionals including programmers, systems analysts, user liaisons, 

and database / system administrators.  Provided technical oversight to the institution’s 
implementation of the Endeavor/Voyager® library automation system. 

 Houston Community College System (TX). Executive Director/Associate Vice Chancellor, 
Information Technology.  Managed and directed all Information Technology functions for a 
six college, multi-location community college system including administrative, instructional 
and infrastructure technologies.  Supervised a staff of 90+. 

 Lone Star College System (TX).  Interim Associate Vice Chancellor, Enterprise 

Applications.  Managed the implementation, service transition and operation of the new 
PeopleSoft ERP software, portal development and management, as well as retirement of 

legacy Datatel systems.  Supervised 40+ technical staff and external consultants. 

 Rice University (TX).  Assistant Database Administrator. Participated in the 
implementation, service transition, and operation of Banner® Finance and Human 
Resource products in the DEC and Sun environments. 

 

Tom Graf, Senior Consultant, Project Manager 

 
Summary: 

 
 22 years experience in higher education  

 22 years experience in information technology systems 

 Skilled project manager and facilitator of large and small multi-task projects 

 Skilled consultant in developing the requirements and facilitating implementation of current, 
state-of-the-art ERP systems  

 Demonstrated leadership in planning, organizational management, governance, and executive 
level communications 

 
Selected Client Experience with Strata Information Group: 
 
Served as a Senior Consultant in project management for the implementation of SunGard Higher 
Education Banner® at numerous client sites, including: 

 Sam Houston State University (TX).  Served as the Interim Vice President of Information Technology 
tasked with restructuring the IT staff and creating a client-centric support organization and 
governance model, policy and audit compliance, as well as developing strategic, staffing and capital 
budget plans. 

 Sam Houston State University (TX).  Served as Project Manager for implementation of SunGard 
Higher Education Banner® which included Banner® Student, Finance, Human Resources, Financial 
Aid, BDMS/Workflow, BEIS, DegreeWorks, StarRez, Touchnet, Micros, ODS, eVisions, Astra and UC4. 

 Yavapai Community College (AZ).  Served as Project Manager for implementation of SunGard Higher 

Education Banner® including Student, Finance, Financial Aid, Human Resources, Advancement, 
Touchnet and DegreeWorks. 

 Served as Account Manager for Aims Community College (CO), Central New Mexico College, Clovis 
Community College (NM), Eastern New Mexico University, New Mexico Junior College, New Mexico 
State University, New Mexico Tech, Northern New Mexico College, Pima County Community College 

District (AZ), Santa Fe Community College (NM), University of New Mexico, Western New Mexico 
University, and Yavapai Community College (AZ). 
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Expertise: 
 
 Project management 

 Leadership of information technology organizations such as CIO and CTO 

 Datatel Colleague®  

 SunGard Higher Education Banner®  

 Strategic, tactical, financial and organizational IT planning 

 
Additional Relevant Experience: 
 SunGard Higher Education, Incorporated.  Chief Information Officer (CIO) for Sul Ross State 

University and Rio Grande College (TX).  Developed governance structure for IT constituent 
groups, and managed the implementation of SunGard Higher Education Banner®.  Served as 
Account Liaison to El Paso Community College (TX). 

 Princeton Information, Incorporated.  Led Network Design Engineer for Texas Instruments' 
PowerPath Project. 

 Texas Woman’s University.  Chief Information Officer (CIO).  Managed the Datatel Colleague® 
migration project (e.g., Release 13 to Release 15, VAX/VMS® to Alpha/UNIX).  Designed, 
procured, and managed the implementation of campus-wide network infrastructure. 

 

Jack L. Overcash, Senior Executive, Client Services 

 

Summary: 
 
 30 years experience in higher education 

 35 years experience in information technology systems 

 30 years experience in information technology systems at colleges and universities 

 Experienced in the management and delivery of IT services for colleges and universities 

 Project manager for information systems implementation 

 Experienced in technology planning and procurements 

 
Selected Client Experience with Strata Information Group: 
 

 McHenry Community College (IL).  Chief Technology Officer (CTO) responsible for the daily 
operations of technology resources and management of IT staff.  Led IT assessment and 
improvement projects. 

 Ohlone College (CA).  Chief Technology Officer (CTO) responsible for the daily operations of 
technology resources and management of IT staff.  Led IT assessment and initiative projects. 

 Southwestern Community College District (CA).   Chief Technology Officer (CTO) responsible 
for the daily operations of technology resources and management of IT staff, IT assessments, 

and improvement projects. 

 Provided consulting services in support of a variety of projects.  McHenry County College (IL), 
Harper College (IL), Citrus College (CA), University of La Verne (CA), Central New Mexico 
College, New Mexico Institute of Mining and Technology, Allan Hancock College (CA), Chaffey 

Community College District (CA), Grossmont-Cuyamaca Community College District (CA), 
North Orange County Community College District (CA), and Mt. San Antonio College (CA).  

 
Expertise: 
 
 Leadership of information technology organizations such as CIO and CTO 

 Strategic and operational planning 

 Business development 

 ERP selection, system implementation, and management 
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Other Relevant Experience: 
 Collegis, Incorporated.  General Manager, Western Region.  Responsibilities included management 

of on-site personnel, budget development, hiring and staffing, strategic and tactical planning and 
client relations, for the following institutions: College of Notre Dame (CA), Foothill-DeAnza 
Community College District (CA), Golden Gate University (CA), Mt. Saint Mary’s College (CA), San 
Bernardino Community College District (CA), and San Juan College (NM). 

 TSI, Incorporated, San Bernardino Community College District (CA).  Executive Director.  
Responsible for technology services delivery in support of a multi-campus district.  Major 
accomplishments included the selection, negotiation, and implementation of new administrative 
hardware and software, network services, and fiber optic backbone. 

 SCT, Incorporated.  Managed software delivery projects for a nationwide software provider at the 
following institutions: Eastern Oregon College, Elmhurst College (IL), Northern Illinois University, 
Monterey Peninsula College (CA), Oregon State Teachers College, Pepperdine University (CA), 

Portland State University (OR), San Diego Community College District (CA), and Southern Oregon 
State College. 

 
 
2.3  PART THREE – PROJECT EXECUTION: 
 
2.3.1 Describe the processes to be used to provide the services. 

2.3.2 Identify groups and anticipated meetings and purposes. 
2.3.3 Describe how project timelines will be achieved. 
2.3.4 Provide an outline of procedures to be implemented to provide a comprehensive 

technology solution that encompasses and supports the educational programs and 
services offered by the College as well as the mission of the College. 

 

SIG’s Response: 
 
In order to provide a description of a comprehensive technology solution for TSC, SIG has divided 
the above requirements into IT assessment, procurement, and implementation.   These goals will 
be achieved through ongoing management of technology and supplemented by specialized 

resources depending on the outcome of the assessment. The services will address the required 
services listed in Section 4, 4.1 through 4.3 of the RFP. 

 
SIG’s Approach and Methodology to Developing Technology Solutions  
 
Information Technology Assessment and Procurement Services 
 
SIG helps clients cut through the obstacles and complexities of assessing the technology 
environment to determine institutional needs.  SIG’s approach begins with a review of the current 

technology and how stakeholders use the technology.  During the review process, gaps in needs 
are identified resulting in a thorough analysis of the services and support that needs to be 
delivered by new systems and technology organizations.   Although SIG customizes its services for 
each client, assessment engagements usually include the following components: 
 
 On-site interviews with stakeholders 

o Faculty 

o Students 
o Teaching and Learning Support Staff from the library, computer labs, classroom 

support, audio/video, and Help Desk   
o Key users 
o Executives and leadership 
o IT staff  

o Web support staff 
o Other identified stakeholders 

 Review of existing operations within key functional offices/departments such as library, 
learning centers, human resources, registration, financial aid, payroll, accounting, advising, 
payroll, and library 
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 Review of existing information technology such as legacy applications, data center operations, 

network and infrastructure  
 
At a high level, SIG’s technology assessment and procurement methodology includes three major 
efforts:  assessment, exploration, and analysis. 
 
 Review:  Understanding the institution’s current issues, objectives, infrastructure, processes, 

systems, and opportunities 
 Exploration:  Learning about potential systems through vendor demonstrations and research 
 Analysis:  Understanding the strengths and weaknesses of alternative systems 
 
SIG’s methodology is built on the premise that the acquisition of any system involves more than a 
consideration of functionality.  There are a substantial number of issues that require attention.  
SIG’s consultants understand the breadth and depth of such challenges, and they routinely assist 

clients with the following kinds of questions: 
 
 What implementation issues such as staffing requirements and business process changes might 

arise with respect to the alternative systems? 
 To what extent should the institution consider the acquisition of ancillary software because of 

functionality that is not provided in a particular system? 
 What is the best way to ensure institutional consensus with respect to the choice of a particular 

system? 
 How can the Total Cost of Ownership, e.g., licensing, services, maintenance, hardware, etc., be 

kept to an absolute minimum? 
 

Strata Information Group (SIG) uses a structured solution for the acquisition of technology.  The 
methodology is a proven strategy that enables colleges and universities to obtain the best possible 

information technology in the most timely, straightforward, and affordable manner.  
 
The acquisition of information technology is a significant challenge. There are many issues with 
respect to assessment of user needs, functionality, vendor management, pricing, and contract 
negotiations.  
 

Below is a schedule of ERP procurement activities that incorporate TSC’s scope of work 

requirements.  The timeline is an example only.  Project timelines are developed in concert with 
TSC staff and accommodate the institutions stated time goals, purchasing/bid requirements, 
faculty-staff availability and institutional calendar.  The final schedule of activities will be mutually 
agreed upon by TSC and SIG.  ERP selection is the most complex procurement process but the 
approach is similar if less complex for other technologies.  Similar schedules would be developed 
for each element of the comprehensive technology solution. 
 

As stated in Item #4 of Addendum 1 to the RFP, the target date for instructional activities for 
programs and courses to be operational is Fall 2013.  Given sufficient participation by TSC staff and 
a manageable set of procurements in terms of sequence and scope, the IT assessment, 
procurement, and implementation outcomes and timelines are achievable.   
 

ERP Procurement Schedule of Activities 

 

Schedule Activities 

Remote 
Planning 

 Start of Contract with SIG 
 Conduct an initial meeting to accomplish the following: 

o Finalize the date and agenda for the project kickoff meeting 

o Finalize the participants for the project kickoff meeting  
o Assist TSC to determine best organization and committee structure for 

the ERP procurement process (ERP Selection Committee) 
o Review RFP process with Purchasing and other key stakeholders to 

determine procedures and budgets 

Week 1 
 Conduct a kickoff meeting with ERP Selection Committee 

o Introduce the SIG team 
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Schedule Activities 

o Introduce the TSC team 
o Review the RFP process and approach 
o Define roles and responsibilities 
o Finalize project schedule and calendar 

 Meet with project teams 
 Discuss communication strategies to be used 

Week 2 – 4 

 Develop RFP document determining vendor/system selection criteria 
 Develop functional requirements document for use in system demonstrations 

and evaluations 
o Review current administrative systems identifying needs and 

requirements 
o Conduct interviews and meetings to determine user needs 
o Assist TSC to identify opportunities for improvement in all areas that 

will be affected by new ERP 
o Develop a “Draft” document and review with the selection committee 
o Identify special TSC requirements 

o Format requirements for distribution to vendors 
 Issue RFP to all ERP vendors 

Week 5 - 9 

 TSC staff and SIG subject matter specialists develop comprehensive 
demonstration/presentation scripts as ERP Comparison Tools to be used by the 
vendors selected as finalists 

 Demonstrations are to be process focused based on: 

o Standard ERP functions 
o Special TSC requirements 

Week 10 
 RFP responses due 
 Develop summary of responses 

Week 11 

 Present summary of responses to the ERP Selection Committee providing 
comparison of vendor ERP systems 

 ERP Selection Committee selects vendors for further evaluation 
 Schedule vendor product presentations  
 Release demonstration scripts to selected vendors 

Week 12 - 14 
 Select finalists 

 Issue RFP for final pricing to finalists 

Week 15 - 18  Conduct vendor demonstrations 

Week 19 - 20 

 Summarize the evaluations of the vendor presentations 

 Identify key “gaps” in functionality 
 As appropriate, conduct Business Process Analysis activities for “gap” areas  

o Define and map the process as it currently exists 
o Identify areas for improvement 
o Examine process change to achieve the same results using vendor 

software capabilities 
o Revise the “as is” process as appropriate 

o Develop the process map and/or required modifications for the new 
improved process 

o Document and distribute the new processes  

Week 20  Final pricing proposals due 

Week 21 – 22  Conduct detailed assessment of special TSC requirements with finalists 

Week 23 – 24 

 Review “best and final” pricing and make recommendations on negotiating 
strategies 

 ERP Selection Committee recommends ERP vendor to TSC decision makers 
 Assist with final contract negotiations with selected/recommended ERP vendor 

TBD  Begin ERP system implementation 
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Technology Implementation 

 
Implementation Project Management Services 
 
SIG also uses a structured methodology for ERP implementation projects with all efforts customized 
to meet the unique needs of each client.  
 

An ERP implementation consists of several phases:  project initiation, discovery and readiness, 
project planning and design, project execution, project completion, and closure.  Below, is a 
breakdown of these phases by tasks.  This is an example only since an ERP implementation is the 
most complex, but the approach is similar if less complex for other technologies. 
 

ERP System Implementation Project 

Phase 1:   

Project 

Initiation 

a. Description: Project Initiation entails a number of logistical efforts that set 
the stage for the start of actual work.  Mostly, the goal is to ensure that 

general business issues are resolved so that everyone can focus on the 
completion of their project assignments. 

b. Examples of Deliverables: 

 Completion of contracts/agreements 
 Identification of client’s executive sponsor(s) and project manager 
 Identification of consultant project manager 
 Review of high-level expectations and working relationships 
 Completion of logistical tasks (e.g., work space) 

c. Likely Participants: 
 Client executives 

 Client project manager 
 SIG’s project manager 

d. Examples of Activities and Tasks: 
 Introductory conference calls  
 Onsite meeting(s) with client executives and project manager 

Phase 2:   

 
Discovery and 
Readiness 
 
 
 

a. Description: Discovery and Readiness centers around the need to gain 

insight into the institution’s existing circumstances.  The work entails 
diagnosis and the creation of awareness.  The goal is to understand issues, 
concerns, challenges, strengths, resources, opportunities, priorities, and 
processes.  As a result, there can be sensible planning for the successful 
implementation of an ERP system. 

b. Examples of Deliverables, Activities, and Tasks: 

 Interviews of key stakeholders 
 Project kickoff meeting 
 Discovery/Readiness workshops 
 Business process analysis workshops 
 Review of institutional materials (e.g., plans, budgets, accreditation 

reports, organizational charts, infrastructure diagrams) 
 Scope of work 

 Project charter 
 Tentative project budget 
 Discovery/Readiness report with action items to be completed prior to 

ERP system implementation activities 
 Tentative project timeline, including milestones 
 Formation of Steering Committee 
 Formation of system implementation teams 

 Identification of training facilities and other work areas 
 Development of a project communications strategy 
 Review of hardware requirements 

c. Likely Participants: 
 Client executives 
 Client project manager 

 Client functional staff 
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 Client technical staff 

 SIG’s project manager 
 SIG’s functional consultants 
 SIG’s technical consultants 

Phase 3: 

 
Project 
Planning and 
Design 
 

a. Description: Project Planning and Design involves a rigorous and detailed 

definition of all work activities, timelines, accountabilities, and resource 
requirements.  The goal is to define how all work will be accomplished in a 
successful and timely manner. 

b. Examples of Deliverables: 
 Detailed project plan 
 Final project budget 

c. Likely Participants: 

 Client executives 
 Client project manager 
 Implementation teams 
 SIG’s project manager 
 SIG’s functional consultants 

 SIG’s technical consultants 

Phase 4: 
 
Project 
Execution 
 

a. Description: Project Execution includes all of the work activities that relate 
to the completion of the project plan.  It entails all of the activities that 
lead to the institution’s expected outcomes.   

b. Examples of Deliverables: 
 Infrastructure development 
 Training 

 Functional consulting 
 Conversion of legacy data 
 System installation, configuration, and testing 

c. Likely Participants: 
 Client executives 
 Client project manager 
 Implementation teams 

 SIG’s project management 
 SIG’s functional consultants 

 SIG’s technical consultants 
d. Examples of Activities and Tasks: 

 Technical and functional training 
 Functional consulting workshops 

 Technical consulting workshops 
 Business process analysis workshops 

Phase 5: 
 
Project 
Completion 

and Closure 

a. Description:  Project Completion and Closure entails a focus on ensuring 
that all assignments and responsibilities are satisfied and that the project 
is concluded.  Additionally, the client and SIG complete a brief assessment 
to help gauge the institution’s satisfaction with the work that was 

performed.  One of the benefits from the Project Completion and Closure 
Phase is the ability to move forward with next steps that could include 
additional system development and implementation in a decisive manner.  

b. Examples of Deliverables: 
 Completion of all deliverables 

 Post-implementation assessment 

 Completion interview with client 
 Joint completion report from SIG and client 

c. Likely Participants: 
 Client executives 
 Client project manager 
 SIG’s project manager 
 SIG’s executives 
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Ongoing Management of Technology and Related Services 

 
Onsite Staff with Specialized Consultant Experts 
 
SIG’s approach and methodology to providing ongoing management of technology and related 
services entails a blend of both strategic and tactical efforts.  At a high-level, SIG’s Chief 
Information Officer is a seasoned professional who provides vision, leadership, strategic direction, 

planning, and other services as well as being a hands-on manager who helps drive the success of 
day-to-day operations.  
 
SIG’s approach includes the formation of an experienced team of SIG personnel to ensure that 
each deliverable is met. The leadership of that team would include the following:  
 
 SIG Managing Partner - One of SIG’s Managing Partners will maintain contact with the 

College’s executive staff, provide quality assurance and assume overall accountability for the 
project. Either Frank Vaskelis or Henry Eimstad will fill this position.  
 

 SIG Chief Information Officer (CIO)/IT Director – This individual will be the onsite and 
primary manager for TSC and will be responsible for all IT related activities on campus.  
His/her responsibilities will include overall control and management of the day-to-day operation 
of the IT department, assist with the development of IT tactical plans, and the implementation 

of the plan recommendations, management of external vendor contacts, scheduling resources, 
and the formal and informal reporting to the TSC’s management and staff.  

 
 SIG Technical Director (TD) – This individual will possess extensive working knowledge of 

network technology solutions as well as direct responsibility for managing the technical staff at 
TSC and have experience with the implementation of an ERP and telephone systems/VoIP. The 

TD directs the networking technologies including design, planning, implementation, 
troubleshooting, routing, switching, VLAN's, email systems, active directory services, security 
(firewalls and intrusion detection), enterprise back-up strategies, cabling and infrastructure, 
and product evaluation. 

 
 Specialized Functional and Technical Consultants – SIG can propose teaching and 

learning specialists as well as functional and technical consultants to assist with the operation 

and stabilization of the newly implemented ERP and related systems.  SIG has experts 
available who have extensive experience as faculty members, counselors, and library directors 
and personnel. Each of these instructional specialists has instructional technology expertise to 
provide and support instruction and the teaching classroom. 

 
SIG only hires senior professionals with the background and experience to provide the level of 
services identified for each individual client. SIG’s CIO will have a demonstrated background and 

experience in managing technology professionals in an environment similar to that which exists at 
TSC. He/she will have experience in managing the delivery of support and services in a community 
college environment and will be supported by other SIG staff as needed to accomplish special 
projects. SIG’s CIO will also have a direct line of communication to each of the other IT executives 
that SIG currently has in place at existing management services sites. SIG CIOs define project 
goals, determine requirements, develop action plans and then implement solutions. 

 
SIG’s Technical Director will bring many years of experience in the development, design, and 

systems integration for the technology environment.  A hallmark of SIG technical directors is the 
ability to easily recognize system deficiencies and effect realistic solutions.  A SIG technical director 
understands complex database concepts, server and Internet systems architectures, security and 
back-up systems, and provides leadership to technical staff. 
 

SIG will work with TSC to identify the individuals whose background and capabilities fit best within 
the operational needs of the College, dependent upon TSC timelines and SIG candidates’ 
availability. Our team of highly experienced SIG professionals will work closely and cooperatively 
with faculty, staff, administrators, support personnel, and with the College’s personnel to 
successfully attain project success.   
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The SIG approach and methodology involves three concepts: 

 Developing and affirming a shared vision for the engagement goals and approach 
 Ensuring commitment from all participants with respect to all initiatives 
 Completing clearly defined activities and objectives of each project in a thoughtful and 

disciplined manner 
 
SIG strongly believes that a partnership between vendor and customer, with open communications 

and the understanding of the goals and deliverables, is the only way to ensure that all expectations 
are met and the customer’s requirements are fulfilled.   
 
The central focus of SIG’s approach and methodology is client success.  SIG wants to enhance the 
services that are provided to students, alumni, faculty, staff, and administrators in a timely 
manner, within the scope and budget. SIG’s services are unique in that unlike some other 
consulting firms, the goal is not to provide outsourced services that are “apart” from the institution.  

Instead, SIG’s consultants work with the client’s faculty, staff, and administrators in a side-by-side 
manner. 
 

In general, SIG’s efforts revolve around the following areas: 
 Administrative Systems  
 Instructional Technology 
 Information Technology Infrastructure 

 Information Technology Support Services 
 
In conjunction with each of the above areas, SIG’s services entail the management of specific 
efforts, including the following examples: 
 Information technology governance, including the development of advisory committees, 

executive sponsors, policies, and procedures 

 Tactical planning – Development of a Tactical Technology Plan 
 Project management 
 Budget management 
 Support and enhancement of instructional systems such as learning management and distance 

learning systems 
 Management of instructional labs 

 Vendor management 

 Staff supervision  
 Data center management 
 Network management 
 Telephone operations 
 System development and programming 
 Web services 
 Security 

 System administration 
 Database administration 
 Help Desk operations and technical support 
 Training 
 Business process analysis and change management 
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2.4  PART FOUR – Cost of Goods & Services: 

 
4.6  PRICE: Please refer to Exhibit A.  Pricing Proposal Form 
 
 The pricing form should include a pricing schedule including fixed lump sum prices 

in a monthly or annually basis for each consulting and outsourcing service. 
 

 In addition, the firm should clearly describe all functions and/services included 
with the fixed prices and other information that might be relevant for the services.  
Please identify the services that TXC is requesting and the ones that are included 
additionally. 

 
SIG’s Response: 
 

SIG is proposing the following pricing for TSC’s requested services.  Since information is limited as 
to the number and complexity of services and support that TSC needs, SIG highly recommends a 
discussion with TSC take place to refine the pricing listed below.  

 
For the Developing Technology Solutions component SIG has broken out the assessment services 
by system with the interviews, data gathering, and analysis being conducted by a combination of 
SIG site management and SIG specialized consultants.  The total range of costs for this portion of 

the requested services is $95,000 to $160,000. 
 
For the Technology Implementation component, SIG is recommending a half-time project manager 
for up to 2.5 years for the implementation if the ERP system implementation is required.  The other 
technology implementations will be managed by SIG on site management team.  The total range 
for this component of the overall project is $200,000 to $375,000.  ERP implementation services 

can be purchased from SIG if not procured from the selected ERP vendor. 
 
On-going management of the technology environment at TSC, SIG has listed a monthly range of 
$20,000 to $25,000 for each for two FTE.  The total monthly cost for an on-site technology director 
(CIO) and an on-site technical director is a range $40,000 to $50,000.   
 

The total one-time costs range between $295,000 and $535,000.  The onsite SIG management 

staff costs (2 FTE) are between $40,000 and $50,000 per month. 
 
The table below provides a more detailed breakdown costs.  SIG is pleased to work with TSC to 
determine the exact combination of services necessary to minimize costs and maximize project 
success. 
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Pricing for Requested Services 

 
One time costs Monthly 

Component Low High Low High 

DEVELOPING TECHNOLOGY SOLUTIONS 

Tasks include: 
    

 Review current technology environment 
    

 Determine needs 
    

 Develop implementation plan 
    

 Run procurements- not identified by TC 
    

 Develop cost estimates 
    Assessment services- SIG site management 

plus: $20,000  $40,000  

  
Procurement services (as required):     

 ERP procurement $40,000  $60,000  
  

 Library System procurement $10,000  $20,000  
   Learning Management System 

procurement $10,000  $20,000  
  

 Email procurement SIG site management 
  

 Telephone procurement $15,000  $20,000  
  

 Cloud services procurement SIG site management 
  

 Infrastructure procurement SIG site management 
  

 Other procurement SIG site management 

  
TECHNOLOGY IMPLEMENTATION 

Tasks include: 

    
 Manage ERP implementation 

    
 Assist with purchasing and contracts 

    
 Manage data conversion for ERP 

    
 Test ERP 

    
 Test ERP interfaces 

    
 Coordinate/provide training 

    
 Develop manuals 

    
Implementation Project Mgmt & Services  

    
PM for ERP ( for up to half time 2.5 years) $200,000  $375,000  

  
PM for other projects SIG site management 

  ERP implementation services  ($160/hr. plus 

travel as required)   
   

ON-GOING MANAGEMENT OF TECHNOLOGY 

Tasks include: 
    

 Management 

    
 Reporting 

    
 Leadership and communication 

    Lower cost is for relocation, higher cost 
includes travel expenses 
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Pricing for Requested Services 

 
One time costs Monthly 

Component Low High Low High 

SIG Chief Information Officer 
  

$20,000  $25,000  

SIG Technical Director 
  

$20,000  $25,000  

SIG Resource Consultant ($160/hr. plus travel 
as required) 

    
 

One-time Costs Monthly Costs 

Totals $295,000  $535,000  $40,000  $50,000  

 
  



Exhibit A

PRICING PROPOSAL FORM

To: Chet Lewis
Vice President of Finance and Administration
Texas Southmost College District
Old Morgue
80 Fort Brown St.
Brownsville, Texas 78520

Note: Mark outside of envelope,

Proposal For: "Information Technology Consulting and Outsourcing Services"

I have received Addenda No. (s) 1 and Q&ASheet No.1, and I have included their
provisions in my bid. I have examined both the documents and the site (if applicable).

In submitting this bid, I agree:

1. To hold price open for a period of ninety (90) days after the Proposal Opening date.

2. To enter into and execute a Contract with the Texas Southmost College, if awarded
on the basis of the Proposal, and to furnish Bonds if required, in accordance with the
owner's requirements and instructions.

3. To accomplish the work in accordance with the Statement of Work, Description of
Services and other terms provided.

It is important for TSC to gain a reasonably clear understanding of the firm's total rates for the
services described in this RFP. Firms should include as its pricing proposal form a document
with a detailed pricing schedule for all services outlined in the description of services of this
RFP. Interested firms should include all anticipated expenses and/or charges to be associated
with these services.

The pricing proposal form should include a pricing schedule including fixed lump sum prices in
a monthly or annually basis for each consulting and outsourcing service.

In addition, the firm should clearly describe all functions and/services included with the fixed
prices and other information that might be relevant for the services. Please identify the services
that TSC is requesting and the ones that are included additionally.

1
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Exhibit A

In submitting this proposal, I certify that Henry A. Eimstad, Strata Information Group, Inc. (Name of

Individual/Firm) has not been found guilty in a judicial or state administrative agency proceeding for
unfair business practices within the year preceding the date of this statement.

I further certify that I, or any officer of Strata Information Group, Inc. (nameof individual/firm), has not
served within the past years as an officer of another company which has been found guilty in a
judicial or state administrative agency proceeding of unfair business practice.

Respectfully submitted,

t1~7a~t
By: Signature Title

Strata Information Group, Inc.

Firm

March 16, 2012 3935 Harney St., Suite 203

Date Address

San Diego

City

California 92110

State

619-296-0170

Phone Number

Email address
sig@sigcorp.com

2
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Exhibit B

EXECUTION OF OFFER

THIS EXECUTION OF OFFER MUST BE COMPLETED, SIGNED AND RETURNED WITH PROPOSER'S PROPOSAL. FAILURE
TO COMPLETE, SIGN AND RETURN THIS EXECUTION OF OFFER WITH THE PROPOSER'S PROPOSAL MAY RESULT IN
THE REJECTION OF THE PROPOSAL.

2.1 By signature hereon, Proposer represents and warrants the following:

2.1.1 Proposer acknowledges and agrees that (1) this RFP/BID is a solicitation for a proposal and is not a contract or
an offer to contract; (2) the submission of a proposal by Proposer in response to this RFP/BID will not create a
contract between Texas Southmost College (TSC) and Proposer; (3) College has made no representation or
warranty, written or oral, that one or more contracts with College will be awarded under this RFP; and (4)
Proposer will bear, as its sole risk and responsibility, any cost arising from Proposer's preparation of a response
to this RFP.

2.1.2 Proposer is a reputable company that is lawfully and regularly engaged in providing the Services.

2.1.3 Proposer has the necessary experience, knowledge, abilities, skills, and resources to perform the Services.

2.1.4 Proposer is aware of, is fully informed about, and is in full compliance with all applicable federal, state and local
laws, rules, regulations and ordinances.

2.1.5 Proposer understands (i) the requirements and speciflcetions set forth in this RFP/BID and (ii) the terms and
conditions set forth in the Agreement under which Proposer will be required to operate.

2.1.6 If selected by TSC, Proposer will not delegate any of its duties or responsibilities under this RFP/BID or the
Agreement to any sub-contractor, except as expressly provided in the Agreement.

2.1.7 If selected by TSC, Proposer will maintain any insurance coverage as required by the Agreement during the
term thereof.

2.1.8 All statements, information and representations prepared and submitted in response to this RFP/BID are
current, complete, true and accurate. Proposer acknowledges that College will rely on such statements,
information and representations in selecting the Contractor. If selected by the College, Proposer will notify
College immediately of any material change in any matters with regard to which Proposer has made a
statement or representation or provided information.

2.1.9 PROPOSERWILL DEFENDWITHCOUNSELAPPROVEDBYTSC, INDEMNIFY,AND HOLDHARMLESS,THE COLLEGE,THE
STATEOFTEXAS,ANDALLOFTHEIRREGENTS,OFFICERS,AGENTSANDEMPLOYEES,FROMANDAGAINSTALLACTIONS,
SUITS, DEMANDS,COSTS, DAMAGES,LIABILITIESAND OTHER CLAIMS OF ANY NATURE,KIND OR DESCRIPTION,
INCLUDINGREASONABLEATTORNEYS'FEES INCURREDIN INVESTIGATING,DEFENDINGOR SETTLINGANY OF THE
FOREGOING,ARISINGOUT OF, CONNECTEDWITH, OR RESULTINGFROMANY NEGLIGENTACTS OR OMISSIONSOR
WILLFULMISCONDUCTOF PROPOSEROR ANYAGENT,EMPLOYEE,SUBCONTRACTOR,OR SUPPLIEROF PROPOSERIN
THEEXECUTIONORPERFORMANCEOFANYCONTRACTORAGREEMENTRESULTINGFROMTHISRFP.

21.10 Pursuant to Sections 2107.008 and 2252.903, Government Code, any payments owing to Proposer under any
contract or agreement resulting from this RFP/BID may be applied directly to any debt or delinquency that
Proposer owes the State of Texas or any agency of the State of Texas regardless of when it arises, until such
debt or delinquency is paid in full.

2.2 By signature hereon, Proposer offers and agrees to furnish the Services to College and comply with all terms, conditions,
requirements and specifications set forth in this RFP.

2.3 By signature hereon, Proposer affirms that it has not given or offered to give, nor does Proposer intend to give at any time
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor or service to a
public servant in connection with its submitted proposal. Failure to sign this Execution of Offer, or signing with a false
statement, may void the submitted proposal or any resulting contracts, and the Proposer may be removed from all
proposal lists.

2.4 By signature hereon, Proposer certifies that it is not currently delinquent in the payment of any taxes due under
Chapter 171, Tax Code, or that Proposer is exempt from the payment of those taxes, or that Proposer is an out-of-state
taxable entity that is not subject to those taxes, whichever is applicable. A false certification will be deemed a material
breach of any resulting contract or agreement and, at University's option, may result in termination of any resulting
contract or agreement.

2.5 By signature hereon, Proposer hereby certifies that neither Proposer nor any firm, corporation, partnership or institution
represented by Proposer, or anyone acting for such firm, corporation or institution, has violated the antitrust laws of the
State of Texas, codified in Section 15.01, et seq., Business and Commerce Code, or the Federal antitrust laws, nor
communicated directly or indirectly the proposal made to any competitor or any other person engaged in such line of
business.
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2.6 By signature hereon, Proposer certifies that the individual signing this document and the documents made a part of this
RFP, is authorized to sign such documents on behalf of Proposer and to bind Proposer under any agreements and other
contractual arrangements that may result from the submission of Proposer's proposal.

2.7 By signature hereon, Proposer certifies as follows:

"Under Section 231.006, Family Code, relating to child support, Proposer certifies that the individual or business entity
named in the Proposer's proposal is not ineligible to receive the specified contract award and acknowledges that any
agreements or other contractual arrangements resulting from this RFP/BID may be terminated if this certification is
inaccurate. "

2.8 By signature hereon, Proposer certifies that (i) no relationship, whether by blood, marriage, business association, capital
funding agreement or by any other such kinship or connection exists between the owner of any Proposer that is a sole
proprietorship, the officers, or directors of any Proposer that is a corporation, the partners of any Proposer that is a
partnership, the joint venturers of any Proposer that is a joint venture or the members or managers of any Proposer that is
a limited liability company, on one hand, and an employee of any component of the College, on the other hand, other than
the relationships which have been previously disclosed to College in writing and (ii) Proposer has not been an employee
of any component institution of TSC within the immediate twelve (12) months prior to the Submittal Deadline. All
disclosures by Proposer in connection with this certification will be subject to administrative review and approval before
College enters into a contract or agreement with Proposer.

2.9 By signature hereon, Proposer certifies that in accordance with Section 2155.004, Government Code, no compensation
has been received for its participation in the preparation of the requirements or specifications for this RFP. In addition,
Proposer certifies that an award of a contract to Proposer will not violate Section 2155.006, Government Code, prohibiting
College from entering into a contract that involves financial participation by a person who, during the previous five years,
has been convicted of violating federal law or assessed a penalty in a federal civil or administrative enforcement action in
connection with a contract awarded by the federal government for relief, recovery, or reconstruction efforts as a result of
Hurricane Rita, Hurricane Katrina, or any other disaster occurring after September 24, 2005. Pursuant to Sections
2155.004 and 2155.006, Government Code, Proposer certifies that Proposer is not ineligible to receive the award of or
payments under the Agreement and acknowledges that the Agreement may be terminated and payment withheld if these
certifications are inaccurate.

2.10 By signature hereon, Proposer certifies its compliance with all federal laws and regulations pertaining to Equal
Employment Opportunities and Affirmative Action.

2.11 By signature hereon, Proposer represents and warrants that all products and services offered to College in response to
this RFP/BID meet or exceed the safety standards established and promulgated under the Federal Occupational Safety
and Health Law (Public Law 91-596) and the Texas Hazard Communication Act, Chapter 502, Health and Safety Code,
and all related regulations in effect or proposed as of the date of this RFP.

2.12 Proposer will and has disclosed, as part of its proposal, any exceptions to the certifications stated in this Execution of
Offer. All such disclosures will be subject to administrative review and approval prior to the time College makes an award
or enters into any contract or agreement with Proposer.

2.13 Proposer should complete the following information:

If Proposer is a Corporation, then State of Incorporation: -"C..::a,;..lif;,,;o:,..r_n;,,;ia'-- _

If Proposer is a Corporation then Proposer's Corporate Charter Number: C1554070

RFP/BID No.: TSC RFP 12-07
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NOTICE: WITH FEW EXCEPTIONS, INDIVIDUALS ARE ENTITLED ON REQUEST TO BE INFORMED ABOUT THE INFORMATION THAT
GOVERNMENTAL BODIES OF THE STATE OF TEXAS COLLECT ABOUT SUCH INDIVIDUALS. UNDER SECTIONS 552.021 AND 552.023,
GOVERNMENT CODE, INDIVIDUALS ARE ENTITLED TO RECEIVE AND REVIEW SUCH INFORMATION. UNDER SECTION 559.004, GOVERNMENT
CODE, INDIVIDUALS ARE ENTITLED TO HAVE GOVERNMENTAL BODIES OF THE STATE OF TEXAS CORRECT INFORMATION ABOUT SUCH
INDIVIDUALS THAT IS INCORRECT.

Submitted and Certified By:

Representative)

Henry A. Eimstad, President

(Printed NamelTitle)

March 16, 2012

(Date Signed)

3935 Harney St., Suite 203
(Proposer's Street Address)

San Diego, CA 92110

(City, State, Zip Code)

619-296-0170
(Telephone Number)

619-296-0171
(FAX Number)
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SIG’s Client References 

 
Below are client references for which SIG has provided ongoing technology management, IT 
assessment, procurement, and implementation services.   
 

Client  McHenry County College (Illinois) 

Contact Person Dr. Vicky Smith, President 

Contact Phone Number 815-455-8725 
FAX: 815-479-7821 

Address/URL 8900 US Hwy 14, Crystal Lake, IL 60012 

http://www.mchenry.edu/ 

Email vsmith@mchenry.edu 

Description of Services  On-site IT Management 

 Project Management 

 ERP system acquisition 

 ERP project services 

Service Dates Initiated in April 2010 and remains active 

 
 

Client  Grossmont-Cuyamaca Community College District (California) 

Contact Person Ms. Sue Rearic, Vice Chancellor Business Services 

Contact Phone Number 619-644-7576 

Address/URL 8800 Grossmont College Dr., El Cajon, CA 92020 
http://www.gcccd.edu/ 

Email sue.rearic@gcccd.edu 

Description of Services  IT management 

 System acquisitions 

o ERP system 

o Telephone system 

o Learning management system 

o Library system 

 Project management 

 Business process analysis for enrollment, purchasing, budget 

development, payroll, and financial aid 

Service Dates Initiated in August 1993 and remains active  

 
  

mailto:vsmith@mchenry.edu
mailto:sue.rearic@gcccd.edu
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Client  St. Mary’s University (Texas) 

Contact Person Ms. Rebeckah Day, Vice President of Finance and Administration 

Contact Phone Number 210-436-3727 - FAX:  210-431-2216 

Address/URL One Camino, Santa Maria St., San Antonio, TX 78228 
http://www.stmarytx.edu/ 

Email rday@stmarytx.edu 

Description of Services  Information technology assessment 

 ERP system acquisition 

 ERP project management 

 ERP system implementation 

 Banner® Document Management Suite (BDMS) consulting 

 Banner® functional/technical consulting 

 Banner® Student, Finance, Financial Aid and HR/Payroll training 

 Implementation of portal and imaging solutions 

 Database and Systems Administration (DBA services) 

 DegreeWorks® consulting 

 Strategic planning 

 Business process analysis 

Service Dates Initiated in November, 2005 and remains active 

 
 
 

Client  San Mateo Community College District (California) 

Contact Person Mr. Ron Galatolo, Chancellor 

Contact Phone Number 650-574-6550 

Address/URL 
3401 CSM Drive, San Mateo, CA 94402 
http://www.smccd.edu/accounts/smccd/ 

Email galatolo@smccd.edu 

Description of Services 

 Onsite Chief Information Officer 

 IT infrastructure management 

 System acquisitions 

o ERP system 

o Telephone system 

o Learning management system 

o Library system 

 Organizational and operational reviews 

 Banner® functional/technical consulting 

 Management of network equipment and infrastructure 

 DegreeWorks® consulting 

 Strategic planning 

Service Dates Initiated in April 1989 and remains active  

 
  

mailto:rday@stmarytx.edu
mailto:galatolo@smccd.edu
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Client 
  

Ohlone College (California) 

Contact Person Mr. Bruce Griffin, Associate Vice President, Information Technology 

Contact Phone Number 510- 659-6514 

Address/URL 43600 Mission Blvd, Fremont, CA 94539 
http://www.ohlone.edu/ 

Email bgriffin@ohlone.edu 

Description of Services  IT management 

 Project management 

 Datatel Colleague® post-implementation review and assessment for 

Finance, Human Resources, Student, Financial Aid, and WebAdvisor 

 Datatel Colleague® functional/technical consulting for Student and 

Financial Aid 

Service Dates Initiated in December 2007 through June 2009 
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SIG Client Lists 

 
 
Technology Management Services 

 
 Aims Community College, Colorado 
 Antelope Valley College, California 

 California School of Professional 
Psychology (now Alliant University), 
California 

 Chaffey College, California 
 Clackamas College, Oregon 
 Grossmont-Cuyamaca Community 

College District, California 

 Imperial Valley College, California 
 Irvine Valley College, California 
 McHenry County College, Illinois 

 Mt. San Antonio College, California 
 Ohlone College, California 
 Palomar College, California 
 Rio Hondo College, California 

 Sam Houston State University, Texas 
 San Mateo County Community College 

District, California 
 Sierra College, California 
 Southwestern College, California 
 St Mary’s University, Texas 

 Triton College 
 Umpqua Community College, Oregon 
 Ventura County Community College 

District, California 
 Victor Valley Community College District 
 Ball State University, Indiana 

 City College of San Francisco, California 

 Los Angeles Community College District 
 Santa Fe Community College, New 

Mexico 
 West Valley Mission Community College 

District, California 
 Palo Verde College, California 
 

IT Assessment, Procurement, and 
Implementation Clients 
 
 Aims Community College 
 Allan Hancock College, California 
 Brandman University, California 

 Central Arizona College, Arizona 
 Chabot-Las Positas Community College 

District, California 
 Clatsop Community College, Oregon 
 Coast Community College District, 

California 
 College of Marin, California  

 College of Sequoias, California 
 College of the Desert, California 
 College of the Redwoods, California 
 College of Western Idaho 
 CollegeAmerica Services, Nevada 
 Columbia College 

 Contra Costa Community College District 
(California) 

 Copper Mountain Community College, 
California 

 Cuesta College, California 
 Davenport University (Michigan) 
 Drew University, New Jersey 
 Eastern Washington University, 

Washington 
 Florida Gateway College 
 Foothill-DeAnza Community College 

District, California 
 Framingham State University 

(Massachusetts) 

 Friends University (Kansas) 
 Goucher College, Maryland 
 Grambling State University (Louisiana) 
 Grossmont-Cuyamaca Community 

College District, California  
 Harrisburg Area CC 
 Harvard Business School, Massachusetts 
 Harvard Law School, Massachusetts 
 Imperial Valley College, California 
 Ithaca College, New York 

 Jefferson College (Missouri) 
 Johnson & Wales University, Rhode Island 
 Lake Tahoe Community College, 

California 
 Lane Community College, Oregon 
 Laureate Education Inc., Maryland 

 Los Angeles Community College District, 

California 
 Loyola Marymount University (California) 
 Manhattanville College (New York) 
 McHenry County College, Illinois 
 Mendocino College, California 
 Mt. San Antonio College, California 
 Napa College, California 

 Nassau Community College (New York) 
 New York Institute of Technology 
 Oakland University, California 
 Oregon State University 
 Palo Verde College, California 
 Palomar College 

 Pasadena City College, California 
 Portland State University, Oregon 

 Rio Hondo Community College, Texas 
 Riverside Community College District, 

California 
 San Diego Community College District 
 San Jose Evergreen CCD 

 San Mateo County Community College 
District, California 

 Santa Barbara City College 
 Seton Hall University, New Jersey 
 Sierra College, California 
 Sierra Nevada College, Nevada 
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 Solano Community College, California 
 South Texas College of Law, Texas 
 Southwest Tennessee Community College  
 Southwestern College, California 

 St Mary’s University, Texas 
 St. Edwards University 
 Triton College, Illinois 
 Umpqua Community College, Oregon 
 University of Dallas 
 University of Memphis (Tennessee) 
 University of North Carolina- Charlotte 

 University of Southern Nevada 
 University of the Incarnate Word, Texas 
 University of the Pacific, McGeorge School 

of Law, California 
 Ventura County Community College 

District, California 

 Victoria College, Texas 
 West Valley-Mission Community College 

District, California 
 Yavapai Community College, Arizona 
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